Lester Middle School SAC
Meeting Minutes
19 November 2025 @ 1405 in Lester Middle School Conference Room

Meeting called to order: 1407

SAC Members in Attendance: Sara Wray (Chairperson); Genghis Lumahan (Vice
Chairperson)

Other Attendees: Dr. Will Penner (Principal), Saleem Malik (Assistant Principal), James
Kinney (Teacher), Lauren Dicko (Teacher)

1. Welcome/Meeting Norms:
e Motion to begin set by SAC chairperson, followed by a welcome and
agenda overview.

2. Reports:

e SAC Chair: Nothing new to report

e Principal: 2025 School Attendance Total: 376 (132- 6" Graders; 130- 7t
Graders; 114- 8" Graders); Staffing: soon-to-be onboarding 2 new paras,
leaving only 1.5 educational assistant vacant positions; currently housing
19 subs; Programs and Activities — No changes; AAFES Cafeteria Manager
Turnover — LMS gaining new full time cafeteria manager; Teachers received
pay; ODAC Meeting December 3, 2025 @ 5:30 LMS Share School Highlights
Teachers: Lunch Concerns Update; Food Amount/Choices
Assistant Principal: Kudos to AAFES for providing free/reduced lunch and
breakfast (where available) to our students during the government
shutdown; cafeteria offered free unlimited seconds

e Other: None

3. Old Business:
e Health Class
e Vacant SAC Secretary
e New LMS Location

4. New Business:
e Topic 1: None

5. Open Forum
e Topic 1: None



6. Closing:
e None
Meeting Adjourned: 1429

Next Meeting: 25 February 2025 @ 1405

Submitted by: Saleem Malik, vice vacant secretary



