Lester Middle School SAC Meeting Minutes

17 September 2025 @ 1425 Lester Middle School Conference Room

Meeting called to order: 1427

SAC Members in Attendance: Sara Wray (Chairperson); Genghis Lumahan (Vice Chairperson),
James Kinney (Teacher), Lauren Dicko (Teacher)

Other Attendees: Dr. Will Penner (Principal), Saleem Malik (Assistant Principal), Diana Mizell
(Marine Corps School Liaison Officer), Dr. Cara Kaiser (Teacher)

1. Welcome/Meeting Norms: Motion to begin set by SAC chairperson, followed by a
welcome, introduction and brief SAC training (SAC Operations; Guidelines in Successful
Meetings; Meeting Operations; Robert’s Rules of Order, etc.) by the assistant principal.

2. Presentation of last meeting’s approved minutes: Read and acknowledged by everyone
present.

3. Reports:

SAC Chair: Nothing to report

Principal: 2025 School Attendance Total: 368 (132- 6" Graders; 124- 7" Graders;
112- 8" Graders); 4.5 educational assistant vacant positions being covered by
great long-term substitutes; 100% full certified teachers; Solid student behavior;
Lower feeling of being overwhelmed for 6" graders (ex. how to open lockers); 8
requests to zone out of LMS versus 20 requests to zone into LMS
SLO/Installation Commander: Housing has 162 houses down

Other: None

4. Old Business: (review of SY 24-25 EOY Report)

Topic 1: New SOP pertaining to appropriate music being played for school dance
Topic 2: School meal nutritional guidance

5. New Business:

Topic 1: We have no health classes due to low student interest; we have
increased musical offering due to high student interest.

Topic 2: The SAC secretary position is vacant and needs filling, ideally by a
parent.

Topic 3: Moving of LMS into Camp Foster: Should be on track for August 2027

6. Open Forum

Topic 1: Update school hours on website



7. Closing
Meeting Adjourned: 1518
Next Meeting: 19 November 2025 @ 1425

Submitted by: Genghis Lumahan



